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COACH SELECTION

• Interview Process
o Formal vs. Perfunctory

• Interview Questions
o Creates a picture of the 

vision of the athletic 
department, school and 
athletic administrator

The process of coaching and evaluating coaches begins during the 
interview process and continues until the coach is no longer on staff.



INTERVIEW PROCESS
• Consistent and Formal Process

o Indicates to candidates importance of 
coaching as a profession

o Helps avoid legal pitfalls with interview 
process

• Selection of Questions
o Indicates to candidates what is important to 

the school/hiring team
o Core questions in all interviews – those with 

panels and those with one applicant
 Athlete mental health
 Substance use
 Communication
 Judgment
 Ability to teach skills



REALITIES OF COACH SELECTION
• Only One Candidate

• Value in adhering to the process from requiring submission of resume to interview to selection
• Perhaps interview allows more time for a two-way interview where not only does candidate pick 

up on what is important from interview questions but also is able to engage in a lot of back and 
forth with the interview(ers)

• Trust your instincts – sometimes better to take a respected coach in the building and multipurpose 
them for a year or a trusted teacher and have them oversee the team until a more suitable 
candidate comes along

• Parent and Player Input
• Current players or parents on interview panel vs. former player/parent
• Community forums for insight into wishes for next coach

• Hiring Assistants
• Varsity coach interviews and then formality that athletic administrator brings them on 
• All candidates interview with athletic administrator and undergo same process as head coaches

• Pre-discussion with varsity coach or joint interview with varsity coach and athletic administrator



COACHES MEETING
MAKING THE COACHES MEETING MEANINGFUL

• PROFESSIONAL DEVELOPMENT
• REFLECTION ON WHY WE COACH

• COLLABORATING ABOUT OUTCOMES



SHIFTING THE CULTURE OF COACHES MEETINGS:
PROFESSIONAL DEVELOPMENT AND REFLECTION

Pair and Share Activity
Ten years from now, what do you 
want your athletes to remember 
about their experience on your 

team and specifically about you as 
their coach?



PROFESSIONAL DEVELOPMENT
Aim to spend half the meeting on professional development

• Pair and Share
• Small Group Discussions

• Predetermine groups – stack each group with coach who will 
keep discussion on topic

• Mix up coaches by sport and experience
• Share out in Larger Group

• Call on people if needed
• Allows AD to include their vision with regard to scenarios by 

highlighting elements which are important in their view



EXAMPLE SCENARIOS
What is one strategy you can implement this year in your 

coaching or on your team to reduce the perception of stress 
for your athletes?  Specifically think of those things which you 
have control over and might create unintended stress on your 
athletes.  For example, eliminating team communication on 
weekends or conscience effort to communicate role on the 
team when there are changes in playing time or not adding 

time outside scheduled practice hours (these are just 
examples, please consider your own team and coaching style)



EXAMPLE SCENARIOS

One of your players is in the band and 
has a mandatory concert the night of 
your final regular season game.  The 
outcome of this game will decide if you 
get a bye in the playoffs (top seed).  
This player has recently moved into the 
starting line up on your team but is also 
the first chair tuba in the band.  
The player comes to you for advice on 
what to do.  How would you help the 
player with this dilemma?



COLLABORATING ABOUT OUTCOMES

Review Evaluation Process

• Build off scenario discussion about vision for the athletic program
• Share Evaluation Process

• Allow input on areas which are conducive to such 
• Depends on if autonomy is at school level vs. district level
• Coach input on questions asked in self-reflections or end of season 

student surveys
• Provide Resources

• Mentor coaches
• AD meeting times



Ongoing Evaluation During the Season:
Different Approaches for Different Coaches?

• First-Year Varsity Coaches
• Pair with Trusted Experienced Coach (mentorship)
• Mid-season formal check-in
• Dedicate ongoing time from Athletic Administrative Dept for These Coaches

• Time put in upfront and during season will pay dividends in future (relationship, trust, guidance)

• First-Year Non-Varsity Coaches and Assistant
• Ensure support from varsity coach and fill in when needed
• AD/DSA observations about asst coaches which require improvement

• Work through varsity/head coach – brainstorm how to address it
• Address directly

• Experienced Coaches
• Ongoing check-ins
• Coaches meeting professional development
• Asking them about challenges/successes during practice walkthroughs/pre-games (during JV game for V 

coaches, etc.)  - informal conversations can quickly lead to coaching coaches moments



END-OF-
SEASON 
COACH 

EVALUATIONS



COACHING EVALUATIONS

Traditional
Self-Evaluation
Player Surveys



TRADITIONAL
 Often school-system dictated 

 Often modeled off teacher evaluations

 Doesn’t always correlate to coaching since typically designed for 
teachers

 High level topics relevant
 Athletic administrator can adapt feedback into performance standards to make it 
more beneficial for coach

1: Performance Standard 1: Leadership The 
Coach fosters the success of all stakeholders by 
facilitating the development, communication, 
implementation, and evaluation of a shared 
vision that leads to program effectiveness

Specific Evidence/Comments:

2: Performance Standard 2: Climate The Coach 
effectively promotes the success of all 
stakeholders by consistently advocating for and 
sustaining a rigorous, positive, and safe climate.

Specific Evidence/Comments:



COACH SELF-EVALUATION

 Athletic administrator selects open-ended questions highlighting the vision of 
the athletic program as it relates to expectations for coaches

 Built on reflection by the coach which allows coach to drive some of the post-
season conversation

  Written responses by the coach or discussion only which can then be 
documented by the athletic administrator

  Requires athletic administrator to facilitate discussion in manner which allows 
for highlighting areas of concern and strength which the coach might not self-
identify 

  Distribute during coaches meeting preseason, mid-season and prior to end-
of-season evaluation meeting



COACH SELF-EVALUATION

What team accomplishments are you most proud of?

What situations or interactions this season o you feel you did not handle as 
well as you wish?  What would you do differently next time when faced 
with a similar situation?

Specifically, what did you do as a coach this season to make participation 
on your team fun for your players?

Recognizing that there is more to athletics than winning, how well were you 
able to use the venue of athletics to help your athletes develop important 
life skills such as self-esteem, impulse control and self-discipline? 



PLAYER EVALUATION SURVEY
  Someone other than coach administers

  Ten minutes 

  Students take it seriously if person administering indicates how 
   impactful detailed answers are for coach reflection

  Aggregate data in Google Excel Spreadsheet straight from Google 
Forms and share with coach after reviewing

  (Optional) Provide average response rates for entire school as 
   comparison tool

  Consider allowing stakeholders, including coaches, to take part in 
   developing the survey questions



PLAYER EVALUATION SURVEY

1. Players and parents value opportunity to provide feedback

2. Can help avoid mid-season disruptions if athletic administrator can point to 
opportunity for student feedback at the end of the season

3. Helps support coach with feedback from full team as opposed to one or two 
concerned, and possibly vocal, families 

4. Allows athletic administrator insight into areas of concern/strength which might not be 
obvious at first glance

5. Provides hard data for discussions on areas in need of improvement

6. Provides athletic administrator with program wide data 

BENEFITS



SAMPLE QUESTIONS 
FOR PLAYER SURVEY

1.My overall experience as part of this team was positive

2.The coaching staff challenged and helped me to grow 
and develop my physical skills.

3.I was comfortable approaching my head coach to discuss 
issues with them

4.I was comfortable approaching another coach in the 
program, other than my head coach, to discuss issues with 
him/her/them.

5.The coaching staff challenged and helped me to grow 
and develop from a mental or social-emotional 
perspective.

6.I feel valued as a member of the team by my head 
coach.

7.My head coach was a positive role model and set a good 
example in conduct, language, ethical behavior and 
sportsmanship

8.Aspects of this team that could be improved to create a 
better experience for the athletes are



My overall 
experience 
as a part of 
this team 
was a 
positive 
one.

My head 
coach had 
adequate 
knowledge 
of the rules, 
skills and 
strategies 
necessary 
for our 
team to be 
competitive
.

The 
coaching 
staff 
challenged 
and helped 
me to grow 
and develop 
my physical 
skills.

The 
coaching 
staff 
challenged 
and helped 
me to grow 
and develop 
from a 
mental or 
social-
emotional 
perspective.

I 
understood 
my head 
coach's 
expectation
s and felt 
they were 
reasonable.

I was 
comfortabl
e 
approachin
g my head 
coach to 
discuss 
issues with 
him/her/the
m.

I was 
comfortabl
e 
approachin
g another 
coach in the 
program, 
other than 
my head 
coach, to 
discuss 
issues with 
him/her/the
m.

My head 
coach set 
and 
communica
ted 
appropriate 
standards 
and held all 
athletes to 
these same 
standards.

My head 
coach 
established 
a culture for 
learning 
and working 
together in 
an effort to 
achieve the 
team goals.

My head 
coach was 
a positive 
role model 
and set a 
good 
example in 
conduct, 
language, 
ethical 
behavior, 
and 
sportsmans
hip.

I feel valued 
as a 
member of 
the team by 
my head 
coach.

My head 
coach 
made every 
athlete feel 
valued as a 
member of 
the team.

I feel valued 
as a 
member of 
the team by 
other 
members of 
the 
coaching 
staff.

1.45 1.45 1.54 1.65 1.51 1.53 1.46 1.56 1.52 1.50 1.50 1.58 1.38

1 is Strongly Agree and 4 is Strongly Disagree



ATHLETIC 
ADMINISTRATOR 
SURVEY BY COACHES

 Models value of constituent surveys

 Provide coaches an anonymous voice

 Principal can send out to head varsity, JV and FR 
coaches or all coaches

 Questions can mirror coach questions in many areas

 Mr. Krulfeld challenges me in a constructive manor 
to continually improve as a coach.

 I feel comfortable reaching out to Mr. Krulfeld with 
questions or concerns 

 Mr. Krulfeld is fair in his treatment of all coaches 
and sports teams.

 The players on my team feel supported by Mr. 
Krulfeld

 Mr. Krulfeld provides applicable suggestions, 
advice and feedback on interactions with parents.



COACHING EVALUATIONS

A Different Way of Thinking

Troy Urdahl, St. Anthony Village HS



“The organizations we lead may grow attached to old 
systems, familiar routines, or even a sense of identity 

tied to past success. But as circumstances evolve, there 
may come a time when sacred cows must be 

abandoned in order to adapt, innovate, and survive. All 
leaders must ask themselves: Am I willing to sacrifice 

today’s comfort for tomorrow’s success?”







A New Way 
to Think 
about 
Coaching 
Evaluations 



























    

    High Expectations 
   + High Support         
   = Expert Coaching



TO CAPTURE THE 

1. Mentor 
Meeting

• Identification of 
coaching “why”

• Help coaches build 
goals for the year

• How to collect data 
on “purpose goals”

• Providing support 
for coaches in 
management & 
leadership

2. AD Pre-
Season

• Revisit coach’s 
purpose statement

• Identify and 
discuss purpose 
and performance 
goals

• Discussion of 
standard work, 
service project, & 
lessons for life

3. Mid-Season 
Check-in

• Support of coach’s 
goals and purpose

• Support of 
character 
initiatives

• Promotion of 
service work

4. Post-Season 
Evaluation

• Student Exit 
Interview feedback

• Closing mentor – 
mentee meeting to 
review data, 
discuss goals, and 
identify any 
needed changes

• Post-season 
meeting with AD

of all Participants
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How will you 
choose to use 
it?



RESOURCES ANY QUESTIONS?

MIKE KRULFELD, CAA 
MICHAEL.KRULFELD@APSVA.US

DR. TROY URDAHL, CMAA
TURDAHL@ISD282.ORG

CHASING-INFLUENCE.COM 
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