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Session Topics ● Recruitment & Retention

● Incentives & Ownership

● Duties & Expectations

● Student Groups

● Communication

● Training & Development



Recruitment & Retention

● Recruit teachers, support staff, students, parents, alumni, 
community members, etc.

● Coaches give input on workers

Event worker sign-up sheet

https://docs.google.com/spreadsheets/d/15YCJ8KlSkkkuJRquJ15u3_ehKLMAtaXKeFEg2rpPbAs/edit?usp=sharing


Recruitment & Retention

Build Your Culture with Coaches Include Parents = They Attend Anyway



Recruitment & Retention



Lens of Hospitality
Front Porch of Athletics

Include Your “Mary” in your culture

Swag

Language

Team Building

Celebrations & Recognitions

Incentives & Ownership



Incentives & Ownership

● Appreciation
○ Event Passes
○ Gear
○ Meals
○ Gift Certificates
○ Incentive for students - volunteer hours, food, etc.
○ Thank You Notes
○ Awards
○ Social Events
○ Public Recognition - Social Media, Website, Newsletters, etc.

● Concessions Groups & Concessions Manager
● Give coaches and workers input on decisions & tasks



Incentives & Ownership



Duties & Expectations

● Coaches Checklist
● Volunteer Coaches Form

https://docs.google.com/document/d/1uk8Jp6k4IRc08HEgsNThVMqlVIeSqSbhFCp-fA-m4hs/edit?usp=sharing


Duties & Expectations
● Game Day Set-Up Checklist

○ Bound
○ NFHS Article 2016

● Facility & Venue Specificity
○ Make your own checklist
○ Have someone record your 

pregame movements

https://www.blog.gobound.com/mastering-game-day-a-comprehensive-checklist-for-athletic-directors/
https://www.nfhs.org/articles/effective-planning-of-athletic-contests-key-step-in-controlling-crowds/


Student Groups

● Social Media Managers
● Event Set-Up
● Concessions
● Students to Utilize

○ Student-Athletes
○ Clubs
○ Leadership Groups
○ Digital Media Students



Student Groups
Social Media = Instagram

https://www.instagram.com/chemicpride/


Communication

● Regular updates & reminders
○ Weekly Updates

● Gameday Communication
● Key points for workers

https://docs.google.com/document/d/1EtxAaZAtYPrxwevJOcXvaCp_697-ak3qmLP8oOh_RKg/edit?usp=sharing
https://docs.google.com/document/d/1ILNxXmIlC8auOy4SDbpq5gtGoSHa3Ix6UB7ks7Zq1r0/edit?usp=sharing


Communication - Event Staff



Communication - Set Up Guide



Training & Development

● Offer preseason workshops, shadowing, videos, etc.
○ Daktronics AllSport 5000

● Safety & Security at events
○ Debrief following incidents (blind spots)

https://youtube.com/playlist?list=PLYbXXUEtsf9o3r28uOcb1zzMenzlRBnWN&si=894ULDBS0fE-TGVj
http://www.youtube.com/watch?v=Gv9zCEMM_AU
http://www.youtube.com/watch?v=0lqotAy-Sns


Training & Development



Questions?
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