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NIAAA Presentation Disclaimer

The views and opinions expressed in this workshop presentation are those of

the speakers or authors and do not necessarily reflect or represent the views

and opinions held by the National Interscholastic Athletic Administrators

Association (NIAAA) and the National Federation of State High Schools

Associations (NFHS).



Motivational Video

http://www.youtube.com/watch?v=id2xNd9a21U


Agenda

● Alternative Funding & Grants 
● Cost Effective Branding 
● Alternative Revenue Streams & Sponsorships
● Cost Efficient Ways to Upgrade Facilities and Grounds



ALTERNATIVE FUNDING & GRANTS



Alumni Donations

● By building relationships with Alumni, this will open the door to Donations to 
offset the increase in cost of running your Athletic Program

● How to Incorporate Alumni in to Your Athletic Program
○ Host Annual Alumni Golf Outing
○ Alumni Games
○ Alumni Nights
○ Positive Alumni Role Models to Speak to Your Athletes
○ Alumni to Volunteer Coach 



Booster Club Donations
● Athletic Dept. Booster Club
● Sport Specific Booster Club
● Parent Teacher Organizations

All of these organizations will be more than 
happy to work with you on building an Amazing 
Athletic Program! 

Their donations can allow you to reallocate 
your budget money to create great curb appeal 
projects!



Grant Writing 

● How Do You Acquire Grants for Your Athletic Department
○ Networking!!
○ Professional Social Media (Linked IN)
○ Google! 
○ Call Local Businesses
○ Relationships, Relationships, Relationships

Here is an example……….



Talk and Turn & Share What You Do In Your School!

*Be Prepared To Share With The Group!



COST EFFECTIVE BRANDING



Social Media 



Banners



Window Screens & Door Wraps



Windscreens



Talk and Turn & Share What You Do In Your School!

*Be Prepared To Share With The Group!



Alternative Revenue Streams & Sponsorships



http://www.youtube.com/watch?v=I1dQ-GIFzLs


Logos on Scoreboards and Fields



Ticket & Tournament Revenue

● The team and gate entry is a great way to generate revenue that can 
offset cost to increase curb appeal
○ Example of Wrestling Tournament Revenu: 

■ Team Entry Revenue: $3,000
■ Gate Entry Revenue: $1,000

● Season Ticket Sales 



Announcements Made At Games

● This is a free way to make revenue for your program to offset cost!
○ Advertise local businesses on your PA System 

■ Local Mom and Pop Shop 
■ Local Franchise’s
■ Local Events Hosted By Companies



Talk and Turn & Share What You Do In Your School!

*Be Prepared To Share With The Group!



COST EFFICIENT WAYS TO UPGRADE 
FACILITIES & GROUNDS



Facility Upgrades



Landscaping



Painting 



Student Organizations 



Talk and Turn & Share What You Do In Your School!

*Be Prepared To Share With The Group!



Thank You!

Peter Cardone
pcardone@uniondaleschools.org

Lynn Dupree
lynn.dupree@legacyca.com

mailto:pcardone@uniondaleschools.org
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